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@Summary

In this study, the investigation is conducted onto 54 cultural organizations and facilities on
Tainan to understand the currently entire status of the buildings of cultural museums on Tainan.
Additionally, in-depth interview is also conducted onto 46 local cultural museums to explore their
operation status, the ways of cross-border value-adding operation, together with the hardship
and possibilities for sustainable operation.

After investigation, it is found both the public and private cultural museums on Tainan
occupy 50% separately wherein 63% cultural museums are equipped with no charging
mechanism. The hidden worry of the incapability for continual operation will definitely surface
when the government is trapped by financial difficulties in the future. Furthermore, 70% cultural
museums lack full-time staffs and this situation will probably impede the normal operation of
museums and the development toward professionalism. On the whole, the difficulties faced by
these cultural museums include the deficiency in fund, manpower and demonstration locales. It
is highly recommended in the future, it is available to enhance local organizations and people’s
involvement to create (divergent) charging service and infuse young professionals. On one
hand, the basic operation and professionalism for local cultural museums can be improved. On
the other hand, it is available to find supportable peripheral partners when the government is
trapped by financial difficulties and threatened by suffocating operation.
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