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A Study on a University-Operated Cultural and Creative Park with
Financially Self-sustained Operation-The Case of Tainan Cultural and
Creative Park
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Abstract

Cultural Park is one of the important ways to promote the development of cultural and creative
industries (CCl)in cities in the world. By promoting cultural and creative industry cluster, constructing
a creative milieu and attracting talents to march into the cultural and creative park, the unit operation
can achieve policy objectives of CCI . This study is a case study of Tainan Cultural and Creative Park,
which is operated by STUST. The study applies focus group interview for the analysis of the stationed
business and microenterprise. According to the findings, the study discovers cognition and satisfaction
to understand what issues they confront with, hoping to offer an example for the government to work
out a strategy. The results reveal that the location and low rent bring benefits such as lower costs,
higher public access, and advantages of added brand value to this park in the early stages. Next, the
research explores creative milieu creation further. Due to financially self-sustained operation and
ministry of culture’s concern at performance, the number of visitors, campaigns, space utilization ratio
and so on are become performance measurement indicators. In this way, it affects the direction of
operation of the Cultural Park. Then its goals are to let stores and studios be rented, and to raise space
utilization ratio. However, management strategies above cause creative milieus which should be
created to be neglected, so the creative milieus are beyond the expectation.
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